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• Overview of the Outpatient Network and Playbook

• Panelist Introductions 

• Introduction to Selected Chapters:

• Chapter 6:  Sterilization and High-Level Disinfection 

• Chapter 3: Safe Injection Practices 

• Chapter 7: Antimicrobial Stewardship 

• Chapter 10: Partnerships with Community 

• Potential applications: 

• Bree Scorecards

• Using self-assessments

• Q&A and closing

Agenda
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The WA Healthcare-Associated Infections and 
Antimicrobial Resistance (HAIAR) Outpatient 
Network, hosted by the HAIAR Section at the 

department, focuses on infection prevention and 
antimicrobial stewardship in outpatient settings 

across Washington. Our network partners 
collaborate to address HAIAR and antibiotic 

prescribing issues, guided by the CDC's Success 
Framework for HAI/AR Partner Networks.

WA HAIAR Outpatient Network
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Outpatient settings can include community health centers, 
dialysis centers, urgent care, retail clinics, ambulatory surgical 
centers, public health clinics, imaging centers, oncology clinics, 

ambulatory behavioral health and substance abuse clinics, 
physical therapy, rehabilitation centers, dental offices, and more.
We continue to welcome partners to join this effort that have a 
wide range of experiences in outpatient settings. Your expertise 

and insights will be key to helping us build a network that will 
meet the needs of our state and help us to better reach this 

important clinical setting.

To indicate your interest, email hai@doh.wa.gov with 
subject line “HAIAR Outpatient Network”

Who Can Join?
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• Published at the end of 2024
• 10 Chapters plus appendix with 

resources
• Written by Outpatient Network 

members and DOH HAIAR Staff
• Covers common topics IPs need to 

know about in outpatient
• Can be used as a reference for IPs, 

Office Managers, Quality Assurance 
Directors and others working on 
infection prevention in outpatient 
settings across WA State

Playbook Overview
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Thank you to our panelists and presenters:
• Lisa Hannah, Infection Prevention Supervisor at WA DOH Healthcare-

Associated Infections and Antimicrobial Stewardship Section
• Jessica Zering, Antimicrobial Stewardship Pharmacist at WA DOH 

Healthcare-Associated Infections and Antimicrobial Stewardship 
Section

• Karie A Nicholas, Evaluation and Measurements Manager, The 
Foundation for Health Care Quality

• Rose Bartlett, Regional Director WA, MT, AK ASC’s at Providence
• Michelle Swetky, Infection Preventionist at Fred Hutch Cancer Center 
• Lisa DiFedele, Infection Prevention and Control Administrator at 

International Community Health Services (ICHS) 

Panelist Introductions



INTRODUCTION TO SELECTED CHAPTERS

Playbook for New Infection Preventionists in 
Outpatient Settings







Outbreaks and infection control breaches in health care settings: Considerations for 
patient notification - ScienceDirect

“Category A” involves a gross error or demonstrated high-risk 
practice.

• Reuse of needles or syringes between patients
• Reuse of contaminated syringes to access multi-dose 

medication vials or intravenous fluid bags.
• Reuse of intravenous normal saline for sterile 

procedures.
• Contamination of dental unit waterlines.

“Category B” 
• Improper cleaning of instruments prior to sterilization
• Instruments cleaned but not sterilized

https://www.sciencedirect.com/science/article/pii/S019665532030136X?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S019665532030136X?via%3Dihub










POTENTIAL APPLICATIONS

Playbook for New Infection Preventionists in 
Outpatient Settings









SELF ASSESSMENT

Playbook for New Infection Preventionists in Outpatient Settings



Congratulations, 
you’re hired!



Self-
Assessment 

• Care shifting to ambulatory space
• Fewer experienced professionals 
• Resource competition and growing scope



Personal Assessment 

• Diverse Background and training
• Continuous assessment is needed to guide learning
• Importance of partnerships and high reliability 

practices. 
• Get involved Outpatient Network | Washington State Department of Health

• hai@doh.wa.gov

https://doh.wa.gov/public-health-provider-resources/healthcare-professions-and-facilities/healthcare-associated-infections/hai-resources-and-tools/outreach-and-partnerships/outpatient-network


 Self-Assessment Tool and Program 
Assessment
 APIC: Competency Self-

Assessment Activity for Novice or 
Becoming Proficient IP

• Overview of key subject areas 
for current and ongoing 
certification

 Program Assessment checklists
Outpatient Guide Checklist

• Facility Demographics
• Infection Control Program and 

Infrastructure
• Direct Observations of Facility 

Practices

https://www.cdc.gov/infection-control/media/pdfs/outpatient-guide-checklist-508.pdf


Resource 
Alignment 



Q&A

Playbook for New Infection Preventionists in 
Outpatient Settings
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Please place your questions in either the Q&A box or the chat, 
and we will respond to them

 If relevant, please share what kind of outpatient setting you 
are from (ambulatory surgical, specialty, dental etc)

You can also email questions to hai@doh.wa.gov

Playbook Q&A
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www.doh.wa.gov/outpatientnetwork

Outpatient Network Webpage

http://www.doh.wa.gov/outpatientnetwork


To request this document in another format, call 1-800-525-0127. Deaf or hard of
hearing customers, please call 711 (Washington Relay) or email civil.rights@doh.wa.gov. 
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